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What is Emotional Intelligence?  More importantly…why should I care?   

Emotional Intelligence is the ability to understand and manage your own emotions, recognize the emotions of others 
and act wisely in relationships.  

Emotional Intelligence–-or Emotional Quotient (EQ) as it’s sometimes referred to—can be divided into two key areas 
with five sub-competencies.   

Personal Competence: What goes on inside you  
1. Self-Awareness: is the ability to recognize and understand your moods, emotions and drives, as well as their 

effect on others 
 

2. Self-Regulation: is your ability to control or redirect disruptive impulses and moods and the propensity to 
suspend judgement before action. 

 
3. Motivation: is a passion to work for reasons that go beyond money or status and a tendency to pursue goals 

with energy and persistence. 
 
Social Competence: What goes on between you and others  

4. Empathy: is your ability to understand the emotional makeup of other people 
 

5. Social Skills: is a proficiency in managing relationships and building networks 

I’ve spent the last year studying Emotional Intelligence.  What caught my attention was the direct correlation between 
career success and the level of a person’s Emotional Intelligence.   

For those of you who are sales professionals, you may be interested to learn companies such as Coca-Cola, Hallmark 
Communities and American Express have participated in research demonstrating salespeople trained in Emotional 
Intelligence skills consistently outsold those who weren’t; subsequently, these companies and others have initiated 
Emotional Intelligence skills training for all sales positions.1 

In fact, not just businesses are implementing EQ training programs, but schools and other organizations are helping 
individuals succeed by utilizing Emotional Intelligence training.  

One of the significant advances in the area of Emotional Intelligence is the ability to measure EQ with tools such as The 
Success Insights EQ assessment. For users, the most valuable part of the Success Insights EQ report is the way it breaks 
down the EQ score into the five sub-competencies I talked about, and compares those scores with a national norm.  The 
easy-to-read results allow the user to see areas of strength as well as areas that could be improved upon.   

In terms of factors that predict a person’s success, EQ is emerging in the research as a stronger predictor than even IQ 
(Intellectual Quotient); however, unlike IQ, which remains relatively stable throughout your life, EQ is a skill set that CAN 
be enhanced and strengthened. 

If you would like more information on Emotional Intelligence training or assessments please contact me:  Jeff Gardner, 
Maximum Performance Group, LLC Jeff@mpg91.com  847.202.1705 
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